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1" PRESIDENT JAPAROV CONSOLIDATES

POWER IN KYRGYZSTAN

Bishkek Likely Heading for Snap Presidential Elections After
Dismissal of Long-time Ally & Head of National Security

27 February 2026

EXECUTIVE SUMMARY

In a maijor political development for his country, Kyrgyz President Sadyr Japarov has ended his long-
standing political partnership with Kamchybek Tashiev, dismissing him from his role as Head of the
State Committee for National Security (GKNB). Tashiev, who was fired while abroad for medical
freatment and stripped of all other government positions, has since left the country. The President’s
office framed the move as a necessary step to prevent institutional splits.

The dismissal triggered an immediate and systematic restructuring of the national security apparatus
and across various level of government. Control over the Border Service and State Protection was
fransferred directly to the President, while several of Tashiev's key deputies were also removed. The
speaker of parliament resigned shortly after Tashiev's dismissal and the ministers of transport,
emergency situations, natural resources and health were all changed, as was the leadership of Osh
(the second largest city). These reshuffles have been interpreted as a strategic effort by Japarov to
eliminate a potential rival and centralize authority ahead of the next electoral cycle.

Japarov’'s moves fo consolidate power are underpinned by a period of robust economic growth
that has strengthened his popularity significantly. By the end of 2025, GDP growth reached 11.1%,
and the state budget exceeded $13 billion for the first fime. This economic expansion, fueled by the
nafionalization of the Kumtor Gold Company and increased trade resulting from regional sanctions
dynamics, provided the fiscal headroom for Japarov to reduce his dependence on elite alliances.

Looking ahead, there is a high probability that Kyrgyzstan will head toward early Presidential
elections before those scheduled for January 2027. Such a move would likely aim to minimize the
window for opposition mobilization and the emergence of proxy candidates from Tashiev's camp.
Although a risk of unrest remains due o the scale of elite restructuring, stability is expected to hold in
the short ferm.

Below, Aretera takes a deeper look at the situation in Kyrgyzstan and its political implications.
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PRESIDENT DISMISSES LONG-TIME ALLY & TOP SECURITY OFFICIAL

On 10" February, Kyrgyz President Sadyr Japarov dismissed Colonel General Kamchybek Tashiev
from his powerful role as the Head of the State Committee for National Security (GKNB). Tashiev was
also stripped of his position as Deputy Chairman of the Cabinet of Ministers while in Germany for
medical freatment. The move effectively dissolves the ruling duopoly between the two long-time
allies, which had dominated Kyrgyz politics since they rose to power together in 2020.

Officially, the Presidency justified the move as a necessary measure to prevent a split in society and
within state institutions, following reports of parliamentary division between "pro-President”" and "pro-
general' camps. Several of Tashiev's key deputies were also removed and the GKNB was
immediately restructured, with control of the Border Service and State Protection fransferred directly
to the President. In parallel, an Investigative Committee will be created in 2027, which will report
directly to the President and consolidate investigative functions currently handled by the police and
special services.

DISMISSAL FOLLOWED BY SEVERAL HIGH-PROFILE RESIGNATIONS

Upon Tashiev's return to the country, the Speaker of Parliament resigned on 12t February,
immediately replaced by Marlen Mamataliev, the youngest MP and an ally of President Japarov.

Alongside personnel changes within the Presidential Administration, a series of resignations of heads
of government agencies previously associated with Tashiev then followed, indicating a deliberate
restructuring of the power structure. Among those dismissed or resigning include the deputy speaker
of parliament, the first deputy of the prosecutor general, the ministers of transport and
communications, emergency situations and natural resources, and health, as well as the Mayor of
Osh (the country's second most populous city) and his deputies. The leadership of Tashiev's
hometown, the city of Manas (formerly known as Jalal-Abad), has also been changed.

The resignations of the central bank governor and a more MPs remain possible. There were also
rumors in the media about the arrest of Tashiev's brother, Shayirbek, also an MP and allegedly one of
the richest people in the country. Tashiev himself reportedly left the country on 17t February.

ECONOMIC FACTORS LEADING UP TO THE POLITICAL CHANGES

The political changes impacting Kyrgyzstan's ruling elite are taking place against the background of
a strong economic rebound. Since 2020, Bishkek has demonstrated significant in economic growth,
with GDP climbing fo 11% by the end of 2025, leading fo concrete budgetary measures that have
seen popular support for the government confinue fo rise.

Trade has also seen significant growth in parallel with Russia’s war in Ukraine and corresponding
sanctions against Russia, which boosted re-exports and saw transit and financial flows through
Kyrgyzstan surge. This was accompanied by a major increase in anfi-corruption spending compared
fo the pre-2020 period, as well as other notable anfi-corruption efforts including the detainment of
the Matraimov brothers, who ran a criminal enterprise running the Kyrgyz customs service.

The economic recovery after the COVID-19 pandemic and the parallel political crisis has presented
President Japarov with the opportunity to consolidate and concentrate power. In public discourse,
economic success was closely linked to increased state control and an anti-corruption agenda,
enhancing the legitimacy of the leadership. A significant role was played by the redistribution of
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strategic assets and the sftrengthening of state confrol over key sources of income. The
nationalization of the Kumtor Gold Mine became a symbol of this new economic policy and created
a sense of restoration of economic sovereignty among the population, with increased support for the
government as a result.

This economic development was overseen by President Japarov, while Tashiev ensured political and
institutional stability. Interestingly, the same positive dynamics have allowed the President to reduce
his dependence on certain elite groups, resulting in the dismissal of the country’s security chief.

NO IMMEDIATE THREATS TO REGIONAL SECURITY

Several high-level political meetings followed Tashiev’s dismissal. These included Japarov's official
meeting with Uzbek President Shavkat Mirziyoyev, a separate meeting with Kazakh Foreign Minister
Yermek Kosherbayev, the working visit of Tajik Prime Minister Kohir Rasulzoda and another official
conversation between the President and his Kazakh counterpart, Kassym-Jomart Tokayev.

These meetings were likely held to reassure regional leaders there were no risks to regional stability.
However, this issue remains sensitive despite the recent completion of the border demarcation
process between Kyrgyzstan, Uzbekistan and Tajikistan, in which Tashiev played an active role. By
contrast, the recent visit of U.S. Special Envoy for South and Central Asia Sergio Core to the Kyrgyz
capital, shortly before Tashiev's dismissal, was most likely an unrelated event as it focused on energy
cooperation and rare earth metals.

POLITICAL IMPACT

Despite falling out of government, Tashiev sfill retains, at least nominally, a role in the socio-political
sphere. He remains co-Chairman of the Ata-Jurt party, although he previously announced its non-
participation in the Presidential elections. In addifion, he remains, at least for now, Vice President of
the Boxing Federation, the Head of the Kyrgyz Football Union and the Chairman of the Board of
Trustees of the Boris Yeltsin Kyrgyz-Russian Slavic University, providing him with additional channels of
communication with political and business circles, including foreign contacts.

Given his considerable influence and sustained support, especially in the southern regions of the
country, Tashiev has been long been considered by observers as a potential successor to Japarov.
Since his departure, Tashiev has so far remained quiet, but did call for his supporters to refrain from
unlawful actions to maintain stability the stability of the country. His self-imposed exile, which he
called temporary and justified for medical reasons, is seen by observers as an attempt to avoid arrest
or further confrontation with the Kyrgyz authorities.

BISHKEK LIKELY HEADING FOR EARLY PRESIDENTIAL ELECTIONS

On 11t February, President Japarov sought clarification from the Constitutional Court on the term of
his powers. The Court confirmed that the next Presidential election should take place on or before
24t January, 2027, and that he may run for a second Presidential ferm. This is significant since there
have been several legal discussions about how Japarov can continue as President. While Japarov
was elected in January 2021 under the counftry's previous consfitution to a six-year term, the
Constitutional Court recently ruled that his current term counts as his first of the two five-year terms he
is eligible for. The Court also noted that in the event of early presidential elections, they must be
scheduled no later than four months before the current planned date, that is, before September.
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In parallel, 75 public figures published an open letter following Tashiev's dismissal, urging the country
fo hold snap elections. The move is widely seen as an aftempt to legitimize Japarov's consolidation
attempts, as well as to marginalize a potential challenge by Tashiev and/or his supporters.

Kyrgyzstan experienced revolutions in 2005, 2010 and 2020, along with frequent social unrest in the
intervening periods. In the short term, the most likely scenario is political stability under Japarov's
consolidated leadership, with early Presidential elections likely in order to minimize the risk of effective
preparafion by competitors. Such a decision may be politically expedient as shortening the
Presidency by six months could help maintain political stability in the country.

At the same time, the risk of major political unrest certainly remains, amid major reshuffles in the
security forces and Tashiev's connections internationally. However, the likelihood right now seems
low. What remains certain is that no significant changes are expected in the near future in regulatory
policy and in the country's positioning within the Eurasian Economic Union.
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If you would like to schedule a discussion of this paper, please contact:
Pavel Melnikov, Regional Director for Central Asia, af P.Melnikov@AreteraPA.com

Aretera is a leading independent public affairs advisory firm operating across Central & Eastern Europe, TUrkiye,
Cenfral Asia and a growing number of global emerging markets. We advise a wide range of leading multi-
national corporations, providing counsel on all aspects of public policy, public affairs and reputation
management. www.areterapa.com
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