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Ankara Summit to Focus on Regional & Global Security as NATO 
3.0 Concept Gains Ground  
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EXECUTIVE SUMMARY 

Türkiye is preparing to host the 36th annual NATO summit in Ankara on 7-8th July, marking the second 
occasion when Ankara will have hosted the annual meeting of NATO heads of state and government 
since joining the Alliance during its first enlargement in 1952. The summit will take place amidst regional 
and global security challenges such as Russia’s war against Ukraine and the aftermath of the US-Israeli 
war against Iran, while the transatlantic rift on burden-sharing, the 2025 commitment to raise defence 
spending and the growing number of hybrid threats on the eastern flank are all expected to be  key 
agenda items. This year’s summit will be accompanied by the inaugural NATO Summit Defence 
Industry Forum (NSDIF), bringing together public and private stakeholders, with implications for multiple 
industries, including defence, cybersecurity, tech, energy and logistics.  

During the summit, Türkiye is expected to reaffirm its role as a strategic mediator between the West 
and its adversaries, emphasize its dual focus on domestic economic reform and advancing regional 
security and actively participate in regional conflict resolution. Looking ahead, Turkish foreign policy is 
actively pursuing possible avenues to elevate the country’s geopolitical standing from a regional 
power to become an influential global actor in the long run. This is evidenced by multiple recent 
developments, including Türkiye’s efforts to build a strong domestic defence sector and position itself 
as a regional energy hub. Beyond the summit, Ankara also seeks to be more involved in Europe’s 
security architecture by participating in EU-level initiatives such as the European bloc’s Security Action 
for Europe (SAFE) program.  

In addition to focusing on Ukraine, defence spending and industry reform, the summit is expected to 
be dominated by discussions to strengthen NATO’s European pillar by introducing the NATO 3.0 
concept. Pushed by the US as Washington reorganizes its security posture, the concept entails 
European countries being primarily responsible for the conventional defence of the Continent while 
being protected by the US security umbrella. The E5 nations (Europe’s five largest armies) are also 
working in this direction, while Türkiye’s aspirations also correspond with this objective. 

Below, Aretera takes a deeper look at the possible outcomes of the 2026 NATO summit, with an 
emphasis on Türkiye.  
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TÜRKIYE TO HOST NATO SUMMIT FOR SECOND TIME 

Ankara is gearing up for hosting the 2026 NATO summit amidst several key security challenges. These 
include transatlantic rifts driven by US pressure on burden-sharing, a 2025 investment commitment for 
all Allied countries to raise their defence spending to 5% of their GDP, as well as growing hybrid threats 
on NATO’s Eastern flank. The summit is also expected to extensively focus on regional security 
challenges, Russia’s war against Ukraine and the aftermath of the U.S.-Israeli war against Iran.  

Türkiye, which controls the second largest army in NATO, is expected to reaffirm its historical role within 
the security architecture while showcasing its defence industry capabilities. The summit will emphasize 
the country’s strategic role as a mediator linking the eastern and western security spheres. This 
reaffirmation comes as Ankara increasingly seeks to utilize NATO capabilities, such as the regional 
stationing of German Patriot air defence systems on the southeastern flank, to bolster its own defence 
infrastructure.  

Following the Iranian retaliation targeting the Gulf countries in the US-Iran War, heightened security risks 
throughout the Gulf region have also led to a restructuring of regional capital flows and economic 
orientations. As a result, Türkiye is prominently positioning itself as a stability hub ahead of the summit, 
utilizing its geographical location, role in energy transit corridors and participation in multilateral forums.  

TURKISH FOREIGN POLICY AT A GLANCE  

In parallel with the country’s NATO membership, Türkiye’s foreign policy consistently prioritizes 
mediation and multilateral dialogue during periods of crisis, including Russia’s war against Ukraine. This 
strategic approach contributes both to de-escalating regional tensions and maintaining the trust of 
investors in the wider region. Messages consistently echoed by Turkish diplomacy in this regard include 
the establishment of a sustainable peace order based on mutual interdependence among regional 
actors, dialogue-based diplomacy, as well as interdependencies between economic reforms and 
foreign policy. Accordingly, the Turkish approach underscores a belief that the country’s national 
interests are best served by pursuing economic strength and security resilience as two mutually 
reinforcing pillars of its foreign and domestic policy.  

Looking ahead, Türkiye is actively pursuing possible avenues to elevate its geopolitical standing from 
a regional power to become an influential global actor in the long run. This is evidenced by multiple 
recent developments seen as crucial for the country's international positioning. These developments 
include a strong and independent defence sector manufacturing its own naval ships, UAVs and 
advanced aerospace technology, expanded oil and gas explorations to position Türkiye as a regional 
energy security hub, mediating efforts in regional conflicts with global implications, a renewed 
emphasis on Türkiye-Europe relations and the increased use of soft power to build cultural influence. 
The corresponding efforts of Turkish diplomacy are backed by efforts to strengthen institutional stability 
and long-term economic reforms aimed at ensuring a structural transformation.  

SUMMIT AGENDA & POTENTIAL OUTCOMES  

This year’s NATO summit is expected to primarily focus on the long-term implementation of the 
Alliance’s 5% GDP defence spending target for each NATO member, expanding long-term military 
assistance for Ukraine, as well as accelerating defence manufacturing capabilities. During the summit, 
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NATO leaders will also discuss the stability of its southern flank, with emphasis on the aftermath of the 
US-Iran War and the Israel-Palestine conflict.  

The most important agenda item is the so-called NATO 3.0 concept, which refers to a structural shift in 
functioning of the Alliance when it comes to the defence of the European continent. The concept is 
primarily pushed by the US, which is demanding Europe takes responsibility for its own conventional 
defence by strengthening European defence capabilities and making the European pillar of NATO 
the first responders. While the US would continue to provide strategic deterrence through its military 
presence, leadership in the Alliance and its nuclear umbrella, Washington is aiming to downsize its 
conventional military presence across Europe to reallocate resources to other regions, including the 
Indo-Pacific and the Western hemisphere. The approach would leave Europe to play a greater role in 
its own defence through initiatives such as the Prioritised Ukraine Requirements List (PURL) mechanism. 
Established last summer, PURL is a joint procurement initiative that enables European NATO allies and 
international partners such as Canada to fund US-manufactured military equipment for Ukraine.  

Separately, the Summit is expected to formalize a long-term funding mechanism for Ukraine. While the 
Trump administration has effectively ended Ukraine’s NATO membership aspirations, the strategic 
cooperation between Kyiv and the Alliance has been maintained and gradually expanded. In parallel 
with Rutte's stated objective to finalize a long-term support mechanism, European NATO allies are 
reportedly working on shoring up €70 billion in military aid for 2027. Furthermore, the Summit may 
provide new impetus for peace negotiations between Russia and Ukraine following the failure of US 
mediation and in parallel with the lack of European participation in the process. Notably, the Ankara 
summit will follow the 24th meeting of the E5 format, which unites Europea’s five largest armies (France, 
Germany, Italy, Poland and the UK). How to strengthen NATO’s European pillar and – consequently – 
implement the NATO 3.0 concept and build support for Ukraine will likely be a central question during 
the Ankara summit.  

EXPECTATIONS FROM ANKARA  

The Summit serves as a platform for Türkiye to demonstrate its commitment to strategic autonomy while 
navigating the geopolitical impact of the US-Iran war. By hosting, Ankara aims to solidify its position as 
an indispensable geopolitical actor and position itself as the centre of regional stability. The country’s 
dual focus on economic reform and regional security also marks an approach that Türkiye aims to 
leverage to support trade, investment and development objectives, as well as Ankara’s international 
positioning as a regional actor and diplomatic mediator with growing influence.  

On a more practical level, Türkiye’s short-term objective is to seek greater involvement in the European 
defence architecture. President Recep Tayyip Erdogan noted that Türkiye wants to take part in every 
European security and defence initiative, including the EU's Security Action for Europe (SAFE) program, 
which provides €150 billion in preferential defence loans. While Türkiye is theoretically eligible to 
participate, its participation requires unanimous EU approval and Greece is yet to confirm whether it 
would allow Ankara's participation. 

Türkiye also plans for the Summit to emphasize unity by permanently lifting all remaining arms 
embargoes and restrictions on defence trade among allies. Ankara has been vocally critical of the 
U.S. for imposing the Countering America's Adversaries Through Sanctions Act (CAATSA) targeting 
Türkiye's primary defence procurement agency, the Presidency of Defence Industries (SSB).  
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The sanction regime was triggered by Ankara's acquisition of the Russian S-400 missile defence system, 
which marked the first time the CAATSA was deployed against a NATO ally and also resulted in Ankara 
being suspended and subsequently removed from the F-35 partner program, while the transfer of pre-
ordered fighter jets was withheld. Most other tactical and administrative sanctions imposed on Türkiye 
by various NATO allies over the last few years have been successfully lifted, leaving the statutory 
CAATSA framework as the primary institutional hurdle left to negotiate.    

IMPLICATIONS FOR INVESTORS  

The upcoming NATO summit will also feature the inaugural NATO Summit Defence Industry Forum 
(NSDIF), which will run alongside the leaders’ summit on 7th July. The forum will bring together defence 
leaders and corporate innovators to directly align government investment with advanced 
manufacturing output. Key objectives of the NSDIF include aiming to bridge supply chains, advance 
drone defence capabilities, and directly engage small-to-medium enterprises in military production. 

As for implications beyond the summit, the Alliance's US-driven push to translate spending pledges into 
rapid production will drive an influx of multi-billion-euro contracts for joint procurement, munitions and 
modernized equipment. Technology firms can anticipate a surge in public-sector demand driven by 
NATO’s focus on its updated digital priorities, including AI, space assets and advanced cyber 
defences. Energy and infrastructure companies may face stricter security mandates and higher 
compliance costs as governments across NATO accelerate efforts to safeguard critical power grids, 
strategic supply chains and undersea cables.  

 

### 

If you would like to schedule a discussion of this paper, please contact: 
Seval Demir, Country Director for Türkiye, at S.Demir@AreteraPA.com  

 
 
 
 
Aretera is a leading independent public affairs advisory firm operating across Central & Eastern Europe, Türkiye, 
Central Asia and a growing number of global emerging markets. We advise a wide range of leading multi-
national corporations, providing counsel on all aspects of public policy, public affairs and reputation    
management. www.areterapa.com  
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