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PETER MAGYAR'’S FIRST 100 DAYS:
POLITICAL & POLICY OVERVIEW

New Hungarian Government Marks 100-Day Milestone with
Election of New President

13 August 2026

EXECUTIVE SUMMARY

Following the formation of Hungary's new government in May, Prime Minister Péter Magyar and his
cabinet —supported by the ruling Respect and Freedom Party (TISZA) and its two-thirds (constitutional)
maijority in parliament — have implemented a series of legislative and policy changes. These initiatives
have primarily been aimed at implementing constitutional and institutional reforms, redefining
Hungary'’s relations with the EU and securing the previously blocked EU funds.

Parliament has marked the 100-day milestone since the election by voting in Andrds Baka, a former
Chief Justice of Hungary's Supreme Court, as Hungary's new President. Baka is expected to be a
transitional head of state, with a wider public consultation process to follow to prepare Hungary's new
constitution.

Four months after the parliamentary elections, Hungary's party politics has consolidated into a three-
party system dominated by the ruling party and two opposition formations: Viktor Orbdn’s formerly
ruling Fidesz-KDNP bloc and the nationalist opposition Our Homeland. Support for TISZA remains high
(around 60-65% among decided voters), while Fidesz has lost nearly half of its voters since the election,
with Our Homeland openly aiming to become the lead opposition formation.

The first 100 days have shown that the new cabinet is putting compliance first. There is now an
increased emphasis on compliance with EU law and regulations and a greater level of EU alignment
(as suggested by Hungary's rule-of-law and transparency reforms). The government has shown a higher
degree of openness for public consultation but is also committed to stricter enforcement. Following
the initial constitutional and institutional reforms, the government’s focus is expected to shift o a more
regulatory-driven agenda, as suggested by the autumn legislative plan. The cabinet is preparing to
infroduce draft legislation covering several policy areas, including online safety, climate protection,
renewable energy use, addressing the gender pay gap, platform workers, food retail oversight, railway
infrastructure development, nuclear energy, tackling disinformation, as well as digital infrastructure
and governance development.

Below, Aretera takes a deeper look at the first 100 days of the Magyar Government, as well as political
and policy implications.
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KEY TAKEAWAYS FROM THE FIRST 100 DAYS

Since the parliamentary election on 12t April, which ended 16 years of Fidesz-KDNP rule under Viktor
Orbdn, Hungary's new government — led by Prime Minister Péter Magyar and the ruling Respect and
Freedom Party (TISZA) — has implemented a series of legislative and overall policy changes. Supported
by TISZA's two-thirds (constitutional) majority in parliament (141 of the 199 seats), these have primarily
been aimed at redefining Hungary's relations with the EU, reforming public institutions, amending the
Fundamental Law (constitution) and removing Fidesz-appointed public officials from office, including
the President and the Prosecutor General.

CHANGES IN THE GOVERNMENT STRUCTURE

The formation of the Magyar Government on 9t May resulted in a revised governance structure,
characterized by a shift from the so-called "super-ministries” to 16 specialized, individual ministries to
redistrioute administrative power. The ministers responsible for finance, education, healthcare and
justice were also given veto powers in cabinet sessions, meaning that no bill, decree or resolution can
be passed without the approval of the responsible minister.

The new government operates with 55 state secretaries, confirmed by the end of May, while deputy
state secretaries were gradually appointed in the following two months. Most new appointees are
political newcomers, with reputable professional backgrounds in their respective fields and extensive
experience gained in the private and/or the non-profit sectors. Several corresponding changes also
took place at the lower administrative levels, particularly in the upper management of state-owned
enterprises and state authorities. Notable exceptions include the National Bank of Hungary (MNB) and
state oil company MOL Group.

CONSTITUTIONAL & INSTITUTIONAL REFORMS

The TISZA Government’s immediate focus has been institutional and constitutional overhaul, as
reflected by two recent (the 16" and 17th) amendments to the Fundamental Law, adopted in June
and July. According to the 16" Amendment, key changes include setting term limits for Prime Ministers,
maximized at eight years, irrespective of whether the eight years served have been consecutively or
not. The amendment effectively bars longtime former Prime Minister Viktor Orbdn from returning as
head of government. The ruling party has also been considering infroducing term limits for MPs, with a
planned limit of 12 years.

Following Prime Minister Magyar's call for Fidesz-appointed public officials to resign, Parliament also
voted to terminate the mandate of now former President Tamds Sulyok (appointed by the then-Fidesz
majority in early 2024), who left office without resignation on 20t July after signing the bill into law.
Sulyok was temporarily succeeded by Agnes Forsthoffer as interim President unfil 11t August. In
addition, the 17th Amendment also restored the 70-year age limit for eligibility to serve in the 15-seat
Constitutional Court (CC), immediately terminating the mandate of CC Chair and former Fidesz-linked
chief prosecutor Péter Polt. Three additional CC judges will leave office in September, with several
others to follow suit in line with the age limit. Meanwhile, legal scholar P&l Sonnevend was confirmed
by Parliament as Polt’s replacement, while the CC has regained the power to elect its own Chair.

While other high-level public officials appointed during the Fidesz era have ignored Magyar’s calls to
resign, Prosecutor General Bdlint GAbor Nagy resigned from his position in July, alleging political
interference.
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This came after P&l FUrcht, Head of the Central Investigative Prosecutor's Office (KNYF), submitted his
resignation in June, although formally unrelated to political developments. Parliament is yet to
nominate Nagy's successor.

HUNGARY ON COURSE TO RECEIVE UNLOCKED EU FUNDS

TISZA's primary election promise was to unlock Hungary's frozen EU recovery and cohesion funds.
Following the European Commission’s approval in June, EU Economy and Finance Ministers approved
Hungary's revised post-pandemic recovery and resilience plan on July 10th, unlocking €10.4 billion in
EU funds frozen over transparency and rule-of-law concerns. Aimed at supporting the digital and green
transitions, Hungary's revised National Recovery and Resilience Plan (NRRP) focuses on public and
higher education, healthcare infrastructure development, public fransport infrastructure
development, as well as residential energy safety and efficiency. The government expects to utilize
most of the incoming funds in 2026. This comes in exchange for extensive transparency reforms,
including Hungary's decision to join the European Public Prosecutor's Office (EPPO), while the
government is also in the process of creating a separate anti-corruption authority, the National Asset
Recovery and Protection Office (NVVH).

PARLIAMENT ELECTS NEW (TRANSITIONAL) PRESIDENT

On 11t August, the National Assembly elected Andrds Baka, a former Chief Justice of Hungary's
Supreme Court as President, succeeding Agnes Forsthoffer from 19t August. TISZA's parliamentary
group nominated Baka following an extensive selection process, while the main opposition Fidesz-
KDNP did not propose a candidate and stayed away from the vote, arguing that the removal of the
previous President, Tamds Sulyok, was unconstitutional. Our Homeland announced its own candidate
but did not collect enough signatures to secure a parliamentary nomination.

While TISZA has faced criticism over the alleged lack of fransparency and public consultation in the
selection process, the ruling party insists that Baka is a transitional President and his mandate —in line
with the 17th Amendment — will last until a new constitution is prepared through an extensive public
consultation, or for a maximum of five years.

POLITICAL LANDSCAPE

Four months after the parliamentary elections, Hungary's party politics has consolidated into a three-
party system characterized by one ruling party and two opposition formations. Recent polls suggest
that support for TISZA remains high and is currently stable at 60-65% among decided voters,
considerably higher than their popular vote share in the election (53%).

Support for Fidesz has been declining steadily since the election and is currently polling at 19-22%
(down from their 40% at the election). Notably, Viktor Orbdn decided not to take up his MP seat but
stayed on as Fidesz's Chairman. Other influential Fidesz figures (such as former Foreign Minister Péter
Szijjarté) have stepped aside or exited parliamentary politics. In parallel, discussions have accelerated
about whether Fidesz should confinue as a moderate centre-right formation or a hard-right
conservative one. Furthermore, Fidesz is facing pressure from the nationalist opposition Our Homeland,
which is openly targeting their voters. Our Homeland is polling at 7-10%, a few percentage points higher
than its election result.
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LEGISLATIVE & REGULATORY OVERVIEW

The first 100 days of the Magyar Government indicate a strong focus on regulatory compliance,
particularly with EU law, alongside greater EU alignment, as reflected in Hungary's rule-of-law and
transparency reforms. The government has also shown greater openness to public consultations,
alongside an increased focus on enforcement. Below are the main legislative and regulatory changes
adopted since 9" May.

Key Pieces of Legislation/Regulation Infroduced During the First 100 Days
Legislation/Regulation Key Elements Status
16th Amendment to the sets constitutional term limits for future PMs (eight years), | adopted
Fundamental Law abolishes the Sovereignty Protection Authority in June

Termination of the State of ends Ukraine war-related emergency powers which adopted
Emergency allowed the cabinet to rule by decree in June

EU Recovery Funds Act infroduces a series of rule-of-law and anti-corruption adopted
reforms to unlock Hungary's RRF funds in June

EU Recovery Funds: Tax changes include stricter taxation for private funds, adopted
Amendments Act narrowed CIT incentives and retail fax amendments in July

Guest Workers Decree bans the issuance of future residence permits, restricts adopted
foreign employment permits in June

Public Media Act restructures public media governance by removing adopted
previous leadership, creates new institutions in June

Political Hate Speech & bans billboards larger than 15 square metres and adopted
Advertisements Act infroduces ban on hateful political advertising in June

Crypto Services reverses decision to require crypto providers to obtain adopted
Decriminalization Act domestic validation licenses in July

17t Amendment to the terminates the mandate of President Tamds Sulyok, sets | adopted
Fundamental Law age limits for Constitutional Court members in July

VAT Act Amendment: exempts prescription drugs from VAT obligations from. adopted

Prescription Drugs Ist September in August

None-exclusive list of key legislative changes during the first 100 days of the Magyar Government

SHORT-TERM REGULATORY OUTLOOK

Parliament has been in extraordinary session since the new government was sworn in, with the autumn
session to last from 15t September to 15t December. As expected, constitutional and institutional
reforms were the government’s immediate priorities, with a more extensive regulatory agenda to
follow as the autumn session begins. International businesses are recommended to monitor the
upcoming parliamentary season as the government is preparing to introduce draft legislation covering
several policy areas. These include the online safety of children, climate protection, renewable energy
use, addressing the gender pay gap. food retail oversight, railway infrastructure development, nuclear
energy development, tackling disinformation, as well as digital infrastructure and governance
development.
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Resulting from the country’s recent energy crisis, the government is also focusing on energy safety,
supply security, as well as water supply security to ensure that the country’s Paks nuclear power plant
remains operational.

The government’s legislative agenda for the autumn session also covers the transposition of EU law,
including the Platform Workers' Directive (with adoption scheduled for October), the Women on
Boards Directive (with adoption scheduled for December) and the Anti-SLAPP Directive (with adoption
scheduled for December).

IMPLICATIONS FOR INVESTORS

Four months on from the election, the governance structure has been largely completed with
operational cabinets following a fransitional period. However, certain ministries of the TISZA
Government remain in the establishment phase. Looking ahead, EU compliance is expected to remain
a key priority for the government. Another significant takeaway for businesses is the more decentralized
nature of decision-making within the cabinet, which may require broader stakeholder engagement
to address emerging regulatory and public affairs challenges. At the same time, the government has
demonstrated openness to dialogue with businesses, making early and sustained stakeholder
engagement increasingly important as regulatory enforcement becomes a greater priority.

LOOKING AHEAD: THE 2027 BUDGET

Breaking with the practice of the Orbdn Government, the Finance Ministry will submit the draft 2027
budget in October, with adoption scheduled for the same month. Curbing the budget deficit will be
among the main priorities, with the government currently expecting the deficit to reach 7.5% of GDP.
The Finance Ministry will amend the 2026 budget (approved by the previous government) and set a
new deficit target by the end of August, which will be followed by the submission of the 2027 budget
in October and the preparation of a medium-term budget plan by the end of October.

This comes as the budget recorded a major surplus following different expenditure cuts across state
entities and state property management, paired with an increase in tax revenues. In parallel,
Hungary's national currency (the forint) has largely stabilized at 360/365 to the euro, while year-on-
year inflation fell to 1.2% in July. In addition to balancing the budget, preparing the Hungarian
economy for the adoption of the euro has also become a strategic priority.

#it#

If you would like to schedule a discussion of this paper, please contact:
Dominik Istrate, Research Director for CEE, at D.Istrate@AreteraPA.com

Aretera is a leading independent public affairs advisory firm operating across Central & Eastern Europe, TUrkiye,
Central Asia and a growing number of global emerging markets. We advise a wide range of leading multi-
national corporations, providing counsel on all aspects of public policy, public affairs and reputation
management. www.areterapa.com
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